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Presented by: Carmine Romano
Vice President, Tulsa Base Maintenance




Bucking the industry Trend







The Old Way of Doing Business
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Tuisa’'s Town Hall Meeting




Turnaround

Plan

» Lower Costs Pull Together,
to Compete Win Together

» Fly Smart—Give /) pyild a Financial
Customers Wha :
They Value Foundation

Drives and energizes the other three tenets




Working Together Begins

How did

“Workingrliogether™
begin?
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Pajama Party Video Clips




Tulsa Base Joint Vision & Breakthrough Goal
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jesired Results Achieved

$600

Cost Reduction  $234 M
$500 Inventory $20 M
Revenue $74 M /
$400 Cost Avoidance  $129 M Goal
Operational Impact $48 M Tracker /
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The Goal Tracker line indicates the amount we should have achievedto be on-track
to reach $500 million by year-end 2006.




$500MM BREAKTHROUGH GOAL

Measures

Work Stream Teams

JLT

/

Turn-time
Unit Cost
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Culture /
Leadership

Job
Security

Sales
Marketing

Technology




The Balancing Act
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MD80 TurnTime Breakthrough







Lean Takes Hold

s Our-MDB0 Pulse Line

— Reduced Heavy C
(Gheckfurnaround
fimes from 24 {0 12
days

— Halfithe:people




Pulse Line in Action




Today’s Environment




The Evolution of Working Together




