


QuickTime™ and a
YUV420 codec decompressor

are needed to see this picture.



American Airlines American Airlines 

Presented by: Carmine Romano
Vice President, Tulsa Base Maintenance

Presented by: Carmine Romano
Vice President, Tulsa Base Maintenance



Bucking the Industry Trend Bucking the Industry Trend 



Our People Our People 



The Old Way of Doing BusinessThe Old Way of Doing Business



Where has this worked?Where has this worked?
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Tulsa’s Town Hall MeetingTulsa’s Town Hall Meeting



Drives and energizes the other three tenetsDrives and energizes the other three tenets



Working Together BeginsWorking Together Begins

How did
“Working Together”

begin?

How did
“Working Together”

begin?



Pajama Party Pajama Party 



Pajama Party Video ClipsPajama Party Video Clips



Tulsa Base Joint Vision & Breakthrough GoalTulsa Base Joint Vision & Breakthrough Goal



Desired Results AchievedDesired Results Achieved
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Cost Reduction $234 M
Inventory $20 M
Revenue $74 M
Cost Avoidance $129 M
Operational Impact $48 M

$502 M$502 M

The Goal Tracker line indicates the amount we should have achieved to be on-track 
to reach $500 million by year-end 2006.
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VISIONVISION

$500MM BREAKTHROUGH GOAL$500MM BREAKTHROUGH GOAL

MeasuresMeasures
TurnTurn--timetime

Unit CostUnit Cost
Culture /Culture /

LeadershipLeadership
Job Job 

SecuritySecurity
Sales Sales 

MarketingMarketing
TechnologyTechnology

Work Stream TeamsWork Stream Teams



The Balancing ActThe Balancing Act

GrowGrowGrowGrow

RevenueRevenueRevenueRevenue
Reduce Reduce Reduce Reduce 

MaintenanceMaintenanceMaintenanceMaintenance

CostsCostsCostsCosts





Change HappensChange Happens



Lean Takes Hold Lean Takes Hold 

• Our MD80 Pulse Line

– Reduced Heavy C 
Check turnaround 
times from 24 to 12 
days 

– Half the people
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Pulse Line in ActionPulse Line in Action



Today’s EnvironmentToday’s Environment



The Evolution of Working TogetherThe Evolution of Working Together
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