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Date: 10th & | Ith May 201 | | Location: Four Seasons Hotel, Atlanta

Lean Flight Initiative Members,
We are delighted to announce details of our upcoming LFI Conference (subject to change).
This highly interactive two day conference will assist the Aviation sector in implementing and sustaining Lean initia- Session A Session B Session C

3.30 pm Parallel Session 2

tives in the current turbulent global economic climate: Can Lean help you to buck the Total Employee Engagement Results/Outcomes of the re-
Trend? & The Self-Propelling cent Practical Problem Solving
Organisation ‘Train the Trainer’ Programme
Group Booking Discounts Available incorporating A3 Reporting
For more information on di'scounts on .boctki.n.gs'of 3 or more contact the centre at Facilitator: Noel Hennessy, Facilitator: Greg McDougaII,
LFI Member R:Z(:@;?;fgg?ul\nllza:v;:r:ber Rate: $845 Continuous Improvement Director, Manager Tot Q Systems, Snr Lean Facilitator: Matt Shelton, Lean
Lake Region Medical Coach, Cogent Power Inc,Toronto  Facilitator, Shannon Aerospace
Canada
. 4.45 pm Parallel Session Review
Monday 9th May 2011 - 19.30 - 21.30 Welcome Reception 5.00 pm Day | Closing Remarks, Brian McConnell, Manager, Continuous Improvement, Delta Air Lines

Day | —Tuesday 10th May 201 | 6.30 pm Networking Reception

Morning Session Chairperson: Brian McConnell, Manager, Continuous Improvement, Delta Air Lines 7.00 pm Evening Meal

Ti Detalil
ey [T g 0]
8.00 am Continental Breakfast

7.30 am Continental Breakfast
9.00 am Welcome and Opening Address, Tom Caffrey, Head of safety, quality, training and continuous im-

Morning Session Chairperson:Tom Caffrey, Head of Safety, Quality, Training and Continuous Improvement

provement ; . ! ; ; ; :
9.10 am David Garrison, Managing Director — Engine and Component Maintenance, Delta Air Lines el inyizonatingjeai Robln.Cor'wm, Director Lean E.Iectronlcs, Roclowell CoIIlns.
9.50 am Concrete & Fibre of the Toyota Production System, Ken Kreafle, General Manager, Toyota Motors 8.40am Human Resources role in a Lean Transformation Programme, Pete Gritton, former VP of

HR,Toyota Motors

9.20 am Poka-yoke & Jidoka:When Failure Becomes a Good Thing, John Grout, Dean of the Camp-
bell School of Business at Berry College, Rome, Georgia

10.00 am LAl and Enterprise Excellence, Robert Kenley, PhD Research Associate, MIT Lean
Advancement Initiative

10.30am  Apply Lean in the Office for Unplanned Spares, Jim Michel, Director, Emergent Build Transfer, The
Boeing Company.

[1.10am  Tea/Coffee — Networking Opportunity

[1.30 am  Parallel Session

Session A Session B Session C 10.40 am  Tea/Coffee — Networking Opportunity

Moonshine Process in Boeing  How to get started in Using Deep dive into Strategy 11.00 pm  Parallel Session 3

Lean to Transform our Deployment/Hoshin/}ishuken

Business Room Set-up . . .

Session A Session B Session C

Facilitator: Brian Heindel, Lean Facilitator: Willem-Hans Muller,  Facilitator: Ken Kreafle, Toyota Deep dive into Enterprise Anal- Deep dive into how to get buy- Mistake Proofing/Poka Yoke
Consultant, Boeing Commerecial Air France KLM Motors Executive in Residence, ysis and Architecting Methods in from the workforce Workshop
Airplane + Enterprise Office University of Kentucky Workout, Robert Kenley, PhD
12.45 Parallel Session Review
LY 20 Luncr\ . . . . . Research Associate, MIT Lean Facilitator: Pete Gritton, former  Facilitator: John Grout, dean of
Afternoon Session Chairperson: Don Purdy, Director, Strategic Growth & Analytics, Rockwell Collins Advancement Initiative Vice President of Human Resources the Campbell School of Business at
1.50 pm Building Lean Supply Chains with the Theory of Constraints, Gary Adams, GM, Ops Performance, for TEMA Berry College, Rome, Georgia.

Delta Cargo and Dr. Mandyam Srinivasan (Srini), Pilot Corporate Chair of Excellence in Business, 12.15pm
University of Tennessee

2.30 pm Lean in Aviation, Jim Womack, LEI
3.10pm  Tea/Coffeel/Light Refreshment — Networking Opportunity 2.00pm - 4.00pm =Tour of Delta TechOps

Parallel Session Review
1230 pm  Lunch
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