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Lean Systems Program

“True Lean” Implementation ���� Plan
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DD Expand � Plus Factor

Set-up & Stabilize The Model Area

Management Directed-Improvement Activities-ODG

Six (6) Activities Need To Be Initiated And Need To Be Managed To 
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Lean Systems Program

Primary Culture Shift ���� Commitment

At All Levels Of The Organization 

The Members Of The Organization Commit 

To 

Perform 100%

Of All “8” Steps Of 

Our Companies 

Systematic Problem Solving Process Either 

On Paper Or In Thinking & Behavior

Management

Team Member
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Process For Problem Solving

companies, and your own 
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SWEEP MODEL
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A3 Report
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Management Directed 
Improvement Activities 

Leading To “True 
JishukenActivities”

Panel 
Review

In-house Implementation
and Sy stem Maintenance

Utilize Outside Assistance
For “Train the Trainer” Activ ities
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DD Expand � Plus Factor

Set-up & Stabilize The Model Area

Management Directed-Improvement Activities-ODG

Six (6) Activities Need To Be Initiated And Need To Be Managed To 

MOVE Together Through Time � Both Communicating & Interacting 

Between The Activities

A

B

C

Leadership – Open MindedA

B

C

D

1. Strategy & Plan On Paper

2. Toyota Style ‘8’ Step Problem 
Solving

3. Jishuken Room

4. One (1) Voice One (1) 
System Materials

5. “True Lean” Support �
Procedure Adjustments

6. A.   “True Lean” Model Area
B.  Set Up Team

Time

DD

“True Lean” Implementation ���� Plan
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Derailer Modes

• Destination of the Lean journey not understood

• Upper  management not realizing they are responsible to change 

the company’s culture

• Management trying to delegate their responsibility

• Ignoring heijunka

• Rush to kaizen

• Lack of focus on standardization

• Push to accelerate the conversion process

• Lack of focus on building role thinking

• Attempt to ‘PowerPoint’ the company to lean

• Lack of understanding of what form lean takes outside the 

production area

• Not establishing a management hand over system to retain and 

continue to develop lean systems
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Training Image for True Lean

Speciality Courses

• Annual Planning Hoshin Kanri

• Human Resources

• Kaizen for the Shop Floor

• Kanban Theory and   

Application

•Lean Accounting and Financial 

Systems

•Lean Maintenance Operations

•Product Design and 

Development

•Production leveling (Heijunka)

•Standardized Work

•Fundamentals and Application

•Toyota’s 8-Step Problem 

Solving Process

•Visual Control and 5S

•Supplier Development
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“TRUE LEAN” TRANSFORMATION SEQUENCE

Specialty Courses

� Annual Planning

Hoshin Kanri 

� Human Resources

� Kaizen for the Shop Floor

� Kanban Theory and Application 

� Lean Accounting and 

Financial Systems 

� Lean Maintenance Operations 

� Product Design and Development 

� Production Leveling (Heijunka) 

� Standardized Work Fundamentals 

and Application 

� Toyota’s 8-Step Problem Solving 

Process 

� Visual Control and 5S

� Supplier Development
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Contact InformationContact Information

Lean Systems Program

College of Engineering

University of Kentucky

220 Robotics Bldg.

Lexington, KY 40506-0108

Phone: 859-257-4886

Fax: 859-323-1035

Email: sdunn@engr.uky.edu

www.lean.uky.edu
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