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At All Levels Of The Organization
The Members Of The Organization Commit
To

Perform 100% Vanagement

Of All “8” Steps Of
Our Companies/ o \

Systematic Problem Solving Process Either

On Paper Or In Thinking & Behavior
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Process For Problem Solving
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Preparation Phase: Train The Leader lmplementation Phase
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“True Lean” Implementation Strategy Image
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“True Lean” Implementation - Plan
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Beraller MOHQS

. Destination of the Lean journey not understood

. Upper management not realizing they are responsible to change
the company’s culture
Management trying to delegate their responsibility

. Ignoring heijunka
. Rush to kaizen
Lack of focus on standardization
. Push to accelerate the conversion process
. Lack of focus on building role thinking
. Attempt to ‘PowerPoint’ the company to lean

. Lack of understanding of what form lean takes outside the
production area

. Not establishing a management hand over system to retain and
continue to develop lean systems
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Training Image for True Lean
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“TRUE LEAN” TRANSFORMATION SEQUENCE
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Contact Information

Lean Systems Program
College of Engineering
University of Kentucky

220 Robotics Bldg.
Lexington, KY 40506-0108
Phone: 859-257-4886

Fax: 859-323-1035

Email: sdunn@engr.uky.edu

www.lean.uky.edu
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