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-continually improving Aviation

Lean Flight Initiative

Event Schedule 2011

Lean Flight Training Programmes

Date Duration Training Pro grammes Training Provider Cost Per Participant Location
As Required | 2 days Training Within Industry (TWI) Donald Dinero, TWI €495 LFI Member TBA —based on
Workshop Learning Partnership €645 LFI Non-member demand
As Required | 5 Days Training Within Industry (TWI) Donald Dinero, TWI €995 LFI Member TBA —based on
Train the Trainer Programme Learning Partnership €1245 LFI Non-member demand
As Required | 5 days Lean Management, IATA Pierre Durand, €1295 LFI Member TBA —based on
Shannon Aerospace €1445 LFI Non-member demand
As Required | 2 days Practical Problem Solving & A3 Critt Fisher, University | €495 LFI Member TBA —based on
Reporting of Kentucky €645 LFI Non-member demand
As Required | 2 days HR’s rolein Lean Transformation Pete Gritton, former €495 LFI Member TBA—based on
Programme VP of Human €645 LFI Non-member demand
Resources, Toyota
Motors
As Required | 2 days Lean Executive Leadership Ken Kreafle, Pete €995 LFI Member TBA —based on
Programme, University of Kentucky | Gritton, Critt Fisher, €1145 LFI Non-member demand
University of Kentucky
As Required | 10 days Lean Certification Programme Ken Kreafle, Pete €3200 LFI Member TBA—based on
Gritton & Critt Fisher, €3500 LFI Non-member demand
University of Kentucky
As Required | 2 days Shingo Prize Workshop Shingo Prize Institute €895 LFI Member TBA —based on
€1045 LFI Non-member demand
As Required | 2 days Lean in the Office Beau Keyte, Branson €495 LFI Member TBA —based on
Inc. €645 LFI Non-member demand TBA
As Required | 1 day Change Management Frank Devine, €295 LFI Member TBA—based on
Accelerated €375 LFI Non-member demand
Improvement
As Required | 2 days Total Preventative Maintenance Peter Willmott, €495 LFI Member TBA —based on
Willmott Solutions €645 LFI Non-member demand
As Required | 2 days Innovation in Aviation Keith Finglas €495 LFI Member TBA —based on
Innovation Delivery €645 LFI Non-member demand




United States - Lean Best Practice Visits

Date Duration | Lean Best Practice Visits Facilitator Cost Per Participant Location
TBA 4 hours Toyota Motors, Kentucky Ken Kreafle, General Free only to LFI Members Kentucky, USA
Manager, Toyota
Motors
TBA 4 hours Trim Masters, Kentucky Ken Kreafle, General Free only to LFI Members Kentucky, USA
Manager, Toyota
Motors
TBA 4 hours Boeing Earl Robinson, Lean Free only to LFI Members Seattle, USA
Enterprise Office,
Boeing Commercial
Airplanes
TBA 4 hours Cogent Greg McDougall, Free only to LFI Members | Toronto, Canada
Manager Tot Q
Systems, Snr Lean
Coach, Cogent Power
Inc, Toronto Canada
11" May 2011 | 4 hours Delta Operations Brian McConnell, Free only to LFI Members | Atlanta, USA
Manager, Continuous
Improvement, Delta
Air Lines
United Kingdom - Lean Best Practice Visits
Date Programme | Lean Best Practice Visits Facilitator Cost Per Participant Location
Duration
TBA 4 hours Virgin Media Free only to LFI Members | TBA
TBA 4 hours Rolls Royce Rich Benham Free only to LFI Members | Derby
TBA 4 hours Airbus TBA Free only to LFI Members | Bristol
TBA 4 hours BAE Systems Phil Aisley Free only to LFI Members | Lancashire
TBA 4 hours Toyota Motors TBA Free only to LFI Members Deeside
Germany - Lean Best Practice Visits
Date Duration Lean Best Practice Visits Facilitator Cost Per Participant Location
TBA 1 day LHT Christian Langer Free only to LFI Members Hamburg
TBA 4 hours Porsche Mathias Menner Free only to LFI Members Germany
TBA 4 hours MTU TBA Free only to LFI Members Germany
TBA 1 day Turkish Airlines Yuksel Bozkurt Free only to LFI Members | Turkey
TBA 4 hours BMW TBA Free only to LFI Members | Germany
Ireland - Lean Best Practice Visits
Date Program Lean Best Practice Visits Facilitator Cost Per Participant Location
me
Duration
TBA 4 hours Shannon Aerospace Mat Shelton Free only to LFI Members Shannon, Co Clare
TBA 4 hours Air Atlanta Bernard Fitzpatrick Free only to LFI Members | Shannon, Co Clare
TBA 4 hours Lake Region Medical Noel Hennessy Free only to LFI Members | New Ross, Co
Wexford
TBA 4 hours SR Technics Pat Hattie Free only to LFI Members | Co. Cork




