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Project ERAWVO of Lufthansa in FRA optimizes the ground time
performann::e of ti___q:__;ht continental turnNnarounds

Background: Minimum ground time events at Hub FRA freqguently excess the available
turnaround time and NMduce delay.

Target of Project BRANC: Identification of optimization potential and implementation of
concrete actions, o sustainably ImMmprove the on-time performance of minimouenm geounc

tirme tumarnounds.

Project BRAVO has
two approaches
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The cleaning and catering process of minimum ground time turnarounds
needs optimization for a stable on-time performance

Every 4th turnaround in continental traffic at FRA has only minimum ground time awvailable
(planned and un-planned events)

On-time performance of MinGT events imply that all processes are interlocking perfectly

The cleaning and catering processes are on the critical path within the ground process
chain and take place onboard completely parallel.

Deboarding |
; Fuelling :
| Catering |
| Cleaning
simpitedt semansitation ~  Boarding

The planned timeframe for cleaning and catering is not fulfilled sufficiently due to e.g.:
Cleaning / Catering process begin not directly after Deboarding

interference with the parallel processes on board

“unplanned” MIinGT events due to aircraft delays are hard to dispatch

special restocking issues on board

processes are not completely standardized

Projekt k. Sudmann
0z 12.2003 FRA EGAP
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