2nd Annual Lean Flight Initiative

Plenary Conference
Dublin 24th - 25th April 2007

Day 1 - Tuesday, April 24th 2007
Venue: The Shelbourne Hotel, The Great Room, Dublin, Ireland

Time Details

08:30 - 09:00 Registration and Coffee

09:00 - 09:15 Welcome
Steffen Harpoth, SHC, Conference Chairman

09:15 - 09:30 Opening Remarks
Pat The Cope Gallagher, Minister of State for Transport,
Ireland

09:30 - 10:00 Keynote Address

American Airlines, Bucking The Trend: How American Airlines
have Incorporated Continuous Improvement/Lean into their Work
Environment

Carmine Romano, Vice President Tulsa Base Maintenance,
American Airlines

10:00 - 11:00 New Challenges for the Aerospace Industry
Professor Andrew Graves, Co-Director UK Lean Aerospace
Initiative, University of Bath

11:00-11:30 Coffee Break
Sponsored by Wingspeed

11:30 - 12:30 Myths about the True Impact of Low Cost Carriers on the Legacy
Market
Paul O’'Neill, Director, Global Aviation & Transport Services
Deloitte

12:30-13:30 Lunch

13:30 - 14:30 Putting Lean to Work for Customers & Crew

Capt. K Sengkuttuvan, Singapore Airlines & Mark Harris, Vice
President eFlight, Rockwell Collins

14:30 - 15:00 Coffee Break
Sponsored by Wingspeed
15:00 - 16:00 Lean as an Icebreaker

Antti Mattila, Assistant Vice President, Finnair

16:00 - 17:00 Skybus Case Study: Lean Paperless Operations and Maintenance
at a Startup Lowcost Carrier
Capt. Bud Sittig, Vice President of Flight Operations, Skybus
& Steve Hardgrave, Chief Executive, Aircraft Management
Technologies

17:00-17:10 Closing Remarks

19:30 Drinks Reception & Dinner, State Apartments of Dublin Castle
Hosted by Martin Cullen, Minister for Transport, Ireland

Platinum Sponsors Gold Sponsors Silver Sponsors
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2nd Annual Lean Flight Initiative

Plenary Conference
Dublin 24th - 25th April 2007

Day 2 - Wednesday, April 25th 2007
Venue: The Shelbourne Hotel, The Great Room, Dublin, Ireland

Time Details

08:30 - 09:00 Registration and Coffee
09:00 - 09:10 Welcome
Steffen Harpoth, SHC, Conference Chairman
09:10 - 09:40 How Boeing Helped Two Airlines Start their Lean Journey
Susan Larson & Craig Habakangas, CAS Lean Office, Boeing
09:40 - 10:40 We Don’t Understand How You Can Run a Business Without Doing
Lean

Patrick McFeeney, Continuous Improvement Manager Heavy
Maintenance, Qantas

10:40-11:10 Coffee Break
11:10-12:10 (TBQ)
American Airlines
12:10-13:10 Lunch
13:10-14:10 Keeping our Customers Flying — Story of a Lean MRO

Transformation
Tom Caffrey, Head of Production, Lufthansa Technik

14:10-15:10 Leadership — Conditional for Lean Six Sigma Success
Willem-Hans Muller, Master Black Belt, Lean Six Sigma Office,
KLM

15:10 - 15:30 Coffee Break

15:30 - 16:30 Lean Six Sigma Application within the United States Navy &

Marine Corps
Nicholas Kunesh, Deputy Assistant Secretary of the Navy, US
Navy

16:30 - 17:15 Panel Discussion & Closing Remarks
CONFERENCE ENDS
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